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My Terminology

Review A translator detecting and fixing errors in a translation made by another translator 
using a CAT; The reviewer becomes responsible for the translation. Review edits are 
usually stored in the TM. 

Proofreading A translator or a customer detecting and fixing errors in a translation using the publishing tool; 
The proofreader becomes responsible for the translation. Proofread edits are NOT always stored in the TM.

Quality Assurance A project manager (or a customer) running a tool to quantify and qualify issues in a translation; (tools used: Okapi 
Checkmate, Yamagata QA Distiller, Aspic Xbench…);  QA can be done on the whole job or on a part of a job.

Quality Control  A translator using a check list to verify some issues don’t appear in a translation before delivery. Good example 
are: verb-form used in titles, terminology white and/or black list, unit notations… QC is done on the whole job. 

Quality Evaluation A linguist (or translator) using a quality metric (MQM, TAUS DQF, SAE J2450…) to create an overview off issues in a 
job or dataset. QE is often used to test if translators are fit for the job or if they meet the quality standard (for 
recruitment or outsourcing) of a translation buyer.

Quality Validation A translator verifying that the content of a TM or a translation job is good enough (good enough can be defined by 
the job giver as: done by a human, all segments translated, the meaning of the source can be found in the 
target…)

Post-Editing  Term initially used to indicate editing of MT output; today more and more people also use it for editing TM 
output.



Tricks & tips

Good to know them; Not always useful 
in your project

• Trust no-one

• Production work = play time

• Fair Pay

• Outsource QC

• Extra
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Make it your explicit goal to learn to 
know the translators

• Don’t send out one job that does not 
help you achieve this goal

• Trustworthy translators are more 
valuable than any tool or procedure, 
and maybe as valuable as a loyal 
customer

• Ask translators to validate each others 
work

• “Only fix translations when they 
are really wrong”

Trust no-one. 
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• Be honest: we only check 10% of your 
work, but we do this carefully. 

• Assemble this set NOT randomly: 
part from TM, part from MT, part 
not pre-translated, part from 
another translator…

• Introduce errors. Known errors are 
easier to find. 

• A fixed error: +1

• A non fixed error: -2

• A good translation that did 
not need to be fixed: -3

Trust no-one. 
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The cheaper you buy, the better your QC needs to be!

You will always find someone who will do it cheaper,
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Don’t trust your QA, QC, QE…

• Have a small part of the job 
checked by several people

• Ask them to use the same tool

• Make sure you can easily compare 
the feedback

• Use a Likert scale (1-5)

• Make it a binary scale: 
good (enough) - (too) bad

“Quality is never an accident; it 
is always the result of high 
intention, sincere effort, 
intelligent direction and 
skillful execution; it 
represents the wise 
choice of many 
alternatives.”

William A. Foster
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Build up the trust

• How much work did a translator 
do?

• Calculate the edit distance before 
and after his work. Normalize this 
on source string length.

• How does this compare to other 
translators on the same job? 

• How does this compare to other 
jobs done by the same translator? 

People you know you can trust, don’t 
need to be checked all the time!

Trust no-one. 
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If your project managers are not willing 
to change the process, you’re in trouble

• They don’t understand the 
specific requirement OR 
opportunities of a new project

• They don’t believe they can 
optimize the existing process

• They don’t have enough product 
or market knowledge

• They don’t fear smart 
competitors 

Production work 
= play time
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Create an extra challenge

• Ante mortem

• Post mortem

• Compare ante-mortem to post-
mortem and learn from this

• What should we change this time 
/ next time?

• “I would like to start changing XYZ 
next week. Think about it this week.”

• If you have many similar projects, you 
have the ideal playground.
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= play time
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Change

• Translator(s)

• The pre-pro steps

• Never used MT before: add it!

• Another MT engine

• Autosuggest dictionary

• …

• CAT

• Never change all at once.
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As an LSP 

you are responsible for the income of 
the translators you outsource to 

AND 

you are responsible for the work they 
have to do. 

Both are equally important. 

Fair pay!
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• Not all translators are expecting the 
same income, have the same word 
price, the same hourly rate…

• Also their speed differs

• And their quality…

• Make sure there is a time for a quote. 

• Provide them with a good analysis: 
word count + extra info

• Let them make a quote.

You don’t need to outsource to the 
cheapest one
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• Give the toughest jobs to the most 
experienced translators or to the 
most trust worthy ones.

• Reward delivering on time.

• Reward good quality.

• Translation is more than translating 
text: formatting, tags, terminology…

• Consider a post-delivery payment 
correction based on:

• Distance

• QC feedback

• Time tracker data

Fair pay!
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Scenario 1: MT on a big project

• Tell the translators they have to set 
the price themselves.  If they are too 
expensive or too cheap, they won’t be 
part of the team. Explain the 
procedure.

• They look at the project and tell what 
they think a fair price would be

• Top of extremes

• Average the rest

• Outsource in small chunks
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Scenario 2: MT on similar jobs

• Pay a full word price for MT-PE work

• Say upfront that word price will drop 
with 1c per job

• When the translators don’t take the 
jobs anymore, you know the price to 
use is the one before the last one.

• Re-evaluate once in a while

• Or work with an internal team to 
benchmark the performance of an 
external team

AND PAY IN TIME!
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Fair Trade Translation

• A service for translators but LSPs can 
use it as well

• Replace the low matches with the best 
MT available, but only when the MT 
compares to an 80% fuzzy match or 
better. 

• Minimize the production risk for labor.

• Play with it!
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Fair pay!
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Why Outsource?

• Saves time

• Reduces cost

• Distributes Risk

• Improves Decision Making

• Brings Innovation

• Brings Skilled Expertise

• Relieves Workload

• ….

• Improves Quality

Outsource QC 
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Yes but… Quality is my core!

• It is everyone's core

• You want to be sure; you can switch 
more easily with external quality 
workers

• You’ll learn much more about quality 
and other languages when you 
communicate with an external “team”

Outsource QC 
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Quality is a matter of perception

“Quality 

costs.”

“Quality of  work is directly 

related to the quality of  a person's 

character.”
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You can outsource when 

• You have an internal team

• You have the Quality pyramid 
in place
• You need to build up such a 

pyramid

• This is a slow process

• Start with the Quality Checkers

• They can drive the process

Outsource QC Q 
mgmt.

Q system

Q supervisor(s)

Q checkers

QA software

Q manual/instructions
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NUMBERS

TEXT

Gert Van Assche

Figure out how to do it 
yourself. Next how to 
outsource it.

Build (functional) mockups of tools that 
could help your to be more in control.

Figure out what to report so that numbers 
make sense for management.

Write 
& 
Update

Select & 
Buy!

Mix Translators &  
Linguists
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Q = a translator responsibility

• In case of Q issues: 

• Report 

• Quantity

• Impact

• Position

• Develop your own smart 
method!

• Push back to the translator

• Iterate till OK

• Educate your suppliers

Outsource QC 
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How to find good Quality Checkers? 

• Look for reviewers…

• … not willing to review

• … but willing to explain

• You can check that in ANY language

• When you know you can trust them, 
pay them well!

Outsource QC 
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• Consider to simplify your buying 
model in order of what your external 
workers would appreciate.

• Production process control is key, but 
this does not mean to treat every 
project the same way.

• Play an active role in a changing 
future.

Extra
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