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My Terminology

Review

Proofreading

Quality Assurance

Quality Control

Quality Evaluation

Quality Validation

Post-Editing

A translator detecting and fixing errors in a translation made by another translator
using a CAT; The reviewer becomes responsible for the translation. Review edits are
usually stored in the TM.

A translator or a customer detecting and fixing errors in a translation using the publishing tool;
The proofreader becomes responsible for the translation. Proofread edits are NOT always stored in the TM.

A project manager (or a customer) running a tool to quantify and qualify issues in a translation; (tools used: Okapi
Checkmate, Yamagata QA Distiller, Aspic Xbench...); QA can be done on the whole job or on a part of a job.

A translator using a check list to verify some issues don’t appear in a translation before delivery. Good example
are: verb-form used in titles, terminology white and/or black list, unit notations... QC is done on the whole job.

A linguist (or translator) using a quality metric (MQM, TAUS DQF, SAE J2450...) to create an overview off issues in a
job or dataset. QE is often used to test if translators are fit for the job or if they meet the quality standard (for
recruitment or outsourcing) of a translation buyer.

A translator verifying that the content of a TM or a translation job is good enough (good enough can be defined by
the job giver as: done by a human, all segments translated, the meaning of the source can be found in the
target...)

Term initially used to indicate editing of MT output; today more and more people also use it for editing TM
output.



Tricks & tips

Good to know them; Not always useful
in your project

* Trust no-one

Production work = play time

* Fair Pay
Outsource QC
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Trust no-one.
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You will always find someone who will do it cheaper,

e 4 - kDt S—

/s

The cheaper you buy, the better your QC needs to be!

Trust no-one.



“Quality is never an accident; it
is always the result of high
intention, sincere effort,
intelligent direction and

skillful execution; it

represents the wise

choice of many

alternatives.”

William A. Foster
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TRUST IS LIKE AN
ERASER, ITGETS
SMALLER AND

SMALLERAFTER
EVERY MISTAKE.

Trust no-one.



Production work
= play time

['he Mmost

dangerous phrase ;
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= play time
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Production work
= play time
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Fair pay!
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Oh, so that explains the

difference in our salaries!
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Fair pay!
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Outsource QC

Figure out what to report so that numbers
make sense for management.

Build (functional) mockups of tools that
could help your to be more in control.
NUMBERS

Figure out how to do it Q SuperViSOV(S)

yourself. Next how to
outsource it.

Mix Translators & Q ChECkers

Linguists

QA software

Select &
Buy!

manual/instructions
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Outsource QC



KEEP IN [MIND THAT TM
SELF-TRUGHT, 50 MY CODE.
MAY BE A LITILE. MESSY,

LEMTE SEE-
T SURE
ITS FINE.
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THIS 13 LIKE BEING IN
A HOVSE BUILT By A
CHILD USING NOTHING
BUT A HATCHET AND A
PICTURE OF A HOUSE.

(

IT'S LIKE A SALAD RECIPE
WRITTEN BY A CORPORATE
LAWYER DSING A PHONE
PUTDCORRECT THAT ONLY
KNEW EXCEL FORMULAS.
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ITS LIKE. SOMEONE TOOK A
TRANSCRIFT OF A COUPLE
ARGUING AT IKEA AND MADE

RANDOM EDITS UNTILIT
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Outsource QC
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Quick Quality Evaluation

Previous Jobs This Job

Turkey wishes to contribute to refugee crisis in exchange for EU membership Turkije wil meewerken aan vluchtelingencrisis, in ruil voor toetreding tot EU

O 1-No Translation- the target does not match the source in any way

O 2 - Very Bad Translation- the meaning of the source got lost

O 3 - Bad Translation: the target makes sense but it is full of mistakes (grammar)

O 4 - Good Translation: there are minor mistakes (choice of words, fluency, spelling.. )

) 5 - Perfect Translation: there's nothing that would improve the quality of the translation. n viuchtelingencrisis, in ruil voor toetreding tot EU

[ Smells like MT

37% done
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Quick Quality Evaluation

Previous Jobs This Job

Turkey wishes to contribute to refugee crisis in exchange for EU mem (_ =3 ¢ @ hitp://datamundi.be/jobs/QuickQE £ ~ || @ Datamundi Quick Quality E...

I Quick Quality Evaluation

O 2 - Very Bad Tral Previous Jobs This Job
O 3 - Bad Translati

O 4 - Good Transla

O'5 - Perfect Trans Turkey wishes to contribute to refugee crisis in exchange for EU membership Turkije wil meewerken aan vluchtelingencrisis, in ruil voor toetreding tot EU

[ Smells like MT

] Smells like MT

37% done



